
Slammed by the decline of ad and circulation revenues and flat-
tened even further by the Great Recession, U.S. newspaper publish-
ers’ intentions to diversify their production infrastructures remain 
very much a work in progress.

There are exceptions. Transcontinental Northern California, for 
example, cloaked its manroland presses with both heatset and cold-
set capabilities. The Free-Lance Star in Fredericksburg, Va., has the 
same flexibility with its Goss International FPS machines. The Butler 
(Pa.) Eagle, the Standard-Examiner in Ogden, Utah, and Rotary Off-
set Press in Washington state also boast heatset/coldset machines. 
Next up: four KBA Commander CT heatset/coldset presses slated 
for Transcontinental’s Canadian plants, scheduled to be in operation 
later this year (see related story, page 10).

In all these cases, printers and publishers believe they will reap 
dividends by being able to offer prospective customers services that 
go beyond coldset.

Meantime, scores of newspapers — with presses from Manu-
graph DGM Inc., Goss and Tensor Group Inc. — added UV curing to 
their singlewide machines as they diversified their production. The 
technique is now moving to users of higher-speed, larger-capacity 
machines, with Transcontinental Inc.’s TransMag operation the latest 
to move paper through its UV curing-equipped doublewide manro-
land press.

Yet the cold, hard realities of today’s still-teetering economy 
are forcing many publishers to rethink their plans to tap into the 
so-called hybrid production market. They’re still interested in captur-
ing new business, but they want to ensure they find ways to make 
those ventures economically viable before they’re willing to invest.

“It’s not so much a ques-
tion of getting more commercial 
work,” said Ulrich Wicke, KBA 
North America’s vice president of 
sales and service. “It’s become more 
of a question of how to optimize your 
press infrastructure to make money.”

Added features
That means more automa-
tion and the ability to 
provide ancillary 
production 
services such 
as stitch-
ing, trim-
ming, gluing 
and other 
offshoots, he 
said.

KBA, he 
said, is “con-
stantly” working 
with its North American cus-
tomers to ensure they can get the most 
versatility out of their presses, especially as 
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The Chicago Tribune is kicking off an ef-
fort to turn its dusty archived photographs 
into a shiny new revenue opportunity.

 “The overall goal is to figure out how 
the company can monetize its resources 
that are currently archival in nature — 
photos, old newspapers,” said Randall 
Weissman, the Tribune’s news administra-
tion editor. “We need to get them digitized 
and figure out how to market them.”

To that end, the publisher is undertak-
ing the task of digitizing and licensing its 
assets for search and sale.

“We’ve used digital photography since 
1997, so we already have those photos in a 
digital format, as well as photos we’ve had 
a lot of requests for,” Weissman said. “But 
there remain more than 7 million prints 
that we need to digitize.”

www.newsandtech.com

Chicago continued on page 22

By TArA MCMeekin & MArCelo DurAn Editors

Chicago Tribune turning old 
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Retooling production still work in progress

MAnrolAnD ACquiring wifAg 4 
no financial deTails were disclosed abouT The  
deal, which will close This spring. financially 
beleaguered wifag has been searching for  
a buyer since lasT fall. 

DAllAs Morning news BolsTering presses   6
The morning news picked abb To upgrade five  
Tks (usa) presses To provide a consisTenT  
conTrol plaTform across iTs enTire pressline. 

Mills BATTle DeCline in DeMAnD   12
newsprinT producers conTinue To cuT  
capaciTy, buT ThaT hasn’T saved Them from  
financial disTress.
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Chicago’s lake shore Drive in 1924. The Tribune is digitizing 7 million 
historic photos as part of its effort to monetize its archives.
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When The Times of Shreveport, La., 
commissions its WIFAG Berliner press 
at the end of September, it will have a 
solid prepress foundation in place to 
anchor operations.

The paper is in the midst of a phased 
rollout of NewsWay software from 
ProImage, which began late last year. 
The app will help the paper manage 
new and existing equipment and merge 
front- and back-end apps to allow the 

publisher to manage and track pages 
and plates throughout each stage of the 
production workflow, Project Manager 
Andy Swanton told News & Tech.

 “Phase one late last year was to 
drive to our 3850 film imagers and to 
replace the RIPs and get rid of aging 
hardware,” he said.

Phase two of the NewsWay instal-
lation, he said, will allow the publisher 
to transition from film to CTP early this 
summer when it installs Trendsetter 
News units it acquired from sister Gan-
nett paper the Pensacola (Fla.) News 
Journal.  

The third and final phase of the 
rollout will integrate NewsWay with 
the ABB MPS control system on the 
WIFAG press.

Swanton said NewsWay’s ability to 
interface with the ABB app was key for 
the paper.

“We’ll do a press layout in ABB 
MPS,” he said. “We will pass that data 
to NewsWay in terms of pages, colors, 
the actual press run — and then we will 
use Jazbox to send pages to ProImage 
and then output the pages to the CTP 
units to make plates.”

Integration with MPS will allow 
The Times to automate edition plan-
ning as NewsWay extracts informa-
tion from MPS. This will include plate 
cylinder location information that can 
automatically be burned onto the pub-
lisher’s SLP thermal plates to ensure 
they are hung correctly on the press.

NewsWay will also calculate ink-
preset values and pass those onto the 
ABB system.

Remote control
Production staff will access NewsWay 
from The Times’ new print site, located 

near the paper’s existing building.
“It will be connected with a fiber 

line that will allow us to access it in the 
new building.”

Remote access will result in better 
control and monitoring overall, Swanton 
said.

 “We can monitor things anywhere, 
anytime and it will give us the ability 
to automate things that we used to do 
manually,” he said.

In addition to edition planning and 
tracking, load balancing RIPs and output 
devices and imposition, NewsWay will 
automate the tasks of soft proofing, plate 
approval and routing pages to additional 
destinations for e-tearsheets, archiving 
and e-editions.

“The ability to soft proof on the new 
press is a key component of this,” Swan-
ton said. “No workflow is a straight line, 
and NewsWay was able to adapt to that 
and give us the flexibility to work within 
our own parameters.”

When The Times commissions its 
reconditioned WIFAG OF 790 press it 
will be the third U.S. paper — joining the 
Reading (Pa.) Eagle and the Journal and 
Courier in Lafayette, Ind. — to print the 
Berliner format. 

NewsWay in Mobile
The Press-Register of Mobile, Ala., mean-
time, deployed browser-based NewsWay 
to integrate a number of prepress sys-
tems, and OnColor Eco ink optimization 
to reduce its use of color inks.

NewsWay creates an edition plan 
for the Press-Register and accepts files 
from the paper’s Harris editorial and 
Mactive advertising apps. 

Pages are assembled and routed to 
the appropriate OneVision folder for pre-
flighting. Once pages are distilled, PDFs 
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Shreveport Times readies for press

The Times’ retooled press, installed and supplied 
by Graphic Web Systems, will go on-edition this fall.
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are routed to OnColor Eco and output to 
the Press-Register’s Harlequin RIPs.

Approved plates are sent to one of 
the Press-Register’s two CTP devices, 
which NewsWay load balances. NewsWay 
also routes PDF pages to the publisher’s 
e-tearsheet and archiving systems. 

Finally, NewsWay calculates ink 
presets and transmits them to the Press-
Register’s Pecom press control system.  
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Assistant prepress manager Donna Little works on pages 
for The Times in NewsWay.
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